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Create	A	System	For		
Generating	Referrals	

 

Hello and welcome to video 7 of ‘Grow Your Practice In 5 Days’.   
 

The implementation of a referral SYSTEM into your business will enable 
you to acquire many more referrals or recommendations from your 
existing clients than you currently achieve. The KEY to this, is the word 
‘SYSTEM’. Let me explain... 
 
Our research has shown that accountants acquire 93% of their new clients 
by referral.  
 
We also learnt that 97% of accountants are dissatisfied with the number of 
referrals they actually generate, whether through clients or other referral 
sources such as banks, solicitors, lawyers, or financial advisors. In other 
words, they believe they should do a whole lot better. 
 
But there are three significant reasons why they aren’t more successful….  
 

 REASON #1: APATHY  
 

Most people simply don’t recommend their accountant or CPA 
because they have no cause to. The referral process for 
accountants and CPAs is a reactive one (people only ever 
suggest an accountant or CPA if they are asked. This is 
because they have no real reason to enthuse about their 
accountant or CPA). Yes all good businesses get referrals, but 
clients need to have a reason and/or an incentive to 
recommend other people.  

 
 REASON #2: NO DISCERNIBLE DIFFERENCE BETWEEN 

ACCOUNTANTS AND CPAS 
 

Just being a good accountant or CPA isn’t enough. You see, as 
you now know, most people think all accountants and CPAs 
are the same. Why would they recommend their accountant or 
CPA to someone else when they think all accountants are 
identical?  
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 REASON #3: NO SYSTEM 

 
Research has shown that two-thirds of clients are prepared to 
recommend their accountant or CPA to others, but only 6% 
say they have ever been asked to do so.  

 
An amazing statistic, but it simply proves that most 
accountants and CPAs just don’t have a SYSTEM in place for 
requesting referrals from clients. If you don’t ask – you don’t 
get. 

 
The good news is we’ve developed a simple and proven ‘referral formula’ 
you can use to rapidly improve the number of referrals you get…  
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You need ALL 4 elements of the formula to really motivate clients and 
third parties to recommend you. If you’re missing just one of these 
elements, then the number of referrals you get is significantly reduced. 
 

(1) Good Accountant

(2) Incentive  

(3) Highly Sought-After Differentiator 

Constant Stream Of Referrals 

(4) Effective Communication Of System 
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Now, we’re taking it for granted that you offer a good level of service to 
your clients, therefore you need to focus on creating a ‘highly sought-after 
differentiator (you should already have some thoughts about this as we 
covered it in tutorial 3) together with a referral system. 
 
A referral system is the process you use to ensure ALL clients are aware 
that you want referrals, and the incentive can be anything from vouchers, 
money off certain services, or anything you believe will incentivise your 
clients to give you more referrals. Experience has shown us that the more 
generous you are – the more you get.  
 
One thing to think about with referrals and the incentives you offer clients 
is that a referral doesn’t cost you anything to get.  
 
Therefore, other than the actual cost of your incentive, your acquisition 
cost is ZERO. So you can ‘afford’ to spend more on the incentive to 
acquire the referral in the first place.  
 
As we explained earlier, the ‘highly sought-after differentiator, is a more 
challenging element for you to create. You have to come up with 
something that’s not only highly desired by your clients and potential 
clients, but something that your competitors don’t offer. But hopefully you 
have some ideas on this already from tutorial 3. 
 
And finally you need an effective method to communicate the referral 
system to your clients and third-party referral sources. 
 
What you need here is something that really stands out and ensures clients, 
and other third-party referral sources, are motivated and excited about the 
system once they read or listen to your message. 
 
It really is that simple. But as we explained, all these components are 
essential if you are looking to ramp up your referrals.  
 
For example, the referral system our members use is arguably the most 
successful referral system ever created for accountants and CPAs, enabling 
our worldwide members to acquire new clients in abundance, every single 
month. 
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As you’re aware by now, everything is done for them – they just have to 
press a button and roll it out. Members don’t even have to think about 
implementation as the referral system itself is a seamless part of the whole 
programme. 
 
So let’s recap... 
 
Here are the key learning points from this seventh tutorial...  
 

1. First... to multiply the number of referrals you get from your clients 
and third party referral sources you have to put a referral system in 
place.  
 

2. Second... your system has to adhere to the 4 components of the 
‘referral formula’ to get results.  
 

3. And third... you can spend time creating and testing your own 
referral system, or you can join our Accountants Growth 
Programme and get arguably THE most successful referral system 
for accountants and CPAs ever created.  

 
Now please turn to the ‘One Page Action Plan’ that accompanies this 
tutorial and start putting in place your own referral system. 
 
 

Looking To Accelerate 

The Growth Of Your Firm? 

 
If you want an EASIER way to acquire more of the right type of 
clients at the RIGHT fee, where everything is either done-for 
you or ready-to-go, then the Accountants Growth Programme 
could be for you. To find out if you qualify, click on the link 
below to watch this short 5 minute video... 
 

http://www.academyforgrowth.co.uk/pages/agp-video/  
 
 
 
 


